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Who are we?

Brandi Shawn-Chaparro

Vice President of Outreach
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How did we get here?
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In Defense of Volunteerism

Volunteers play a vital role for museums, and
museums need to prioritize their volunteer programs.

By Chris Morehead
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Workshop Overview

Our Journey Today

Segment 1
Reframing the Narrative (20 min)

Segment 2
Equity in Practice (20 min)

Segment 3
Resilient Leadership & Advocacy (20 min)
Breakouts & Guided Reflection (20 min)

Closing & Collective Commitments (10 min)




Segment 1
Reframing the Narrative

From Free Labor

Traditional view: Volunteers as cost-saving measures and
labor solutions

To Frontline Engagement

IS Evolved view: Volunteers as mission amplifiers and
community bridges

To Mission Critical

Future state: Volunteers as co-creators of meaningful
experiences and institutional culture



Case Study: Measuring What Matters

Gilb Museum of Arcadia Heritage

By the Numbers:

« 2.5staff members

« 5,000 annual visitors

« 5,000 community education kits distributed
112 volunteers

By the Impact:
Teen and special needs volunteers build social skills, work
skills, and leadership skills

* Museum meets volunteers where they are and finds a role
that works

* The museum is an integral part of their community




Segment 2

Equity In Practice

Assessment

Audit current demographics,
accessibility barriers, and unspoken
expectations

Evolution

Continuously evaluate and adapt
based on feedback and changing
community needs

[

Representation

Recruit responsibly from under-
represented communities
by building authentic relationships

Structure

Adapt program requirements,
schedules, and pathways to
reduce barriers

Voice

Create mechanisms for volunteer
input in program development and
institutional decisions



Motivation Matters

* Meaningful contribution to community

e Learning opportunities and intellectual stimulation
» Social connection and belonging

* Professional development and skill-building

* Alignment with personal values and interests

Different motivations require different
program structures and recognition
approaches to create fulfilling
experiences.



Breaking Down Barriers
to Entry

Economic Barriers Social Barriers
Unpaid time commitments, Lack of representation,
transportation costs, required exclusive terminology,
uniforms or equipment, unspoken cultural norms,
inflexible scheduling established volunteer cliques

Structural Barriers

Complex application processes, rigid time commitments,
physical accessibility issues, language limitations

Activity Preview: In our breakout, you'll conduct an equity
audit of a volunteer program to identify and address these
barriers.




Small Changes,
Big Impacit...

» Provide training on evenings and weekends

» Shorten commitments-rethink the investment

» Ask volunteers what they need to be successful

* Encourage peer-to-peer learning

» Provide in-person and virtual fraining opportunities
» Ensure assignments are mission-aligned

» Arficulate why the program exists




Segment 3 .
Resllient Leadership & Advocacy
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* Budget constraints and staffing limitations

* Misalignment between departments on volunteer
utilization

* Lack of leadership understanding of program
value

* Institutional resistance to change
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* Volunteer manager burnout and isolation v



Building Your Advocacy Toolkit
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Impact Data

Collect meaningful metrics that demonstrate volunteer
conftributions to institutional goals and visitor experience

Compelling Stories

Document and share powerful volunteer and visitor experiences
that illustrate program impact beyond numbers

Strategic Alliances

Build relationships with other departments and leadership to
create program champions throughout the organization

Vision Alignment

Connect volunteer program outcomes directly to institutional
strategic priorities and mission advancement

ADVOCACY
FOR THE ARTS:




Supporting Volunteer Managers as Change Agents

Essential Support Structures

* Professional development opportunities

Peer networks and communities of practice

Volunteer
Excellence:
Leading with

Clear pathways for institutional advancement

Resources for program evaluation and improvement

Work-life balance and burnout prevention

Volunteer managers need institutional
support to lead transformative change in
volunteer engagement practices.



Guided Reflection &
Action Planning

1 Reflection Questions
What mindset shift will | take back to my institution?

How might | reframe volunteer value beyond financial metrics?

2 Action Planning

What is one concrete step | will take in the next 30 days?

What resources or support will | need to implement this change?

3 Community Building
How might we support each other in this work?

What collective commitments can we make as museum
professionalse




Key Takeaways:
Transforming Volunteerism Together

Reframing the Narrative  Equity in Practice

Your volunteer program is your Break down economic, social,
most in-depth community and structural barriers through
program. intentional assessment,

representation, and inclusive
program design.

Resilient Leadership & Advocacy

Build advocacy toolkits with impact data, compelling stories, and
strategic alliances to champion volunteer program value.




A New Era of Volunteerism:
Qur Collective Vision

We envision museum volunteer programs that
are equitable, impactful, and purpose-driven—
where diverse community members find
meaningful engagement, museums build
authentic relationships, and volunteer managers
are empowered as tfransformative leaders.

Download Workshop Materials [ Join Our Community of Practice }

Thank you for your participation and commitment
to reimagining volunteerism!




AAMV & ALIVE Community of Practice Sessions

Museums & Cultural Institutions

November Session

* Wednesday, November 19 @ 4:00 pm EST
e TOPIC:TBA

January Session

e  Wednesday, January 21 @ 4:00 pm EST
¢ TOPIC:TBA

March Session

e Wednesday, March 18 @ 4:00 pm EST
e TOPIC: TBA
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